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Bruce F. Nardella, President
The MENTOR Network

313 Congress Street

Bosion, Massachusetts 02210

Dear Mr. Nardetla:

The title ['V-E Foster Care program benefits chitdren wiho meet certain elipibility requirements
and who have been removed from their homes duc to mistreatment, lack of care, lack of
supervision, or other problems atirtbuled to o relative carepiver. Under the program, title IV-E
state and ribal agencies place these children, who can no longer remain safely in their own
homes, in temporary living arrangements with the gout of achieving permanency for them
through family reonification, adoption or legal guardianship. The program provides federal
funds 1o title IV-T stete and tribal agencies 1 all 50 siates. the Pistrict of Columbia and Puerto
Rico. Thosg agencies use the federal funds to suppent the daily living casts of eligible children
by making subsidy payments to individus! fosier caregivers or to organizations that provide
foster care services W & number of eligible vhildren, Federal funds are afso used by the agencics
10 meet the administrative costs they ncwr in managing ihe ftle IV-E program and to pay for the
costs of training foster paremts, agency staff and others. Individuals and private entitics may
apply 1o the title IV-E agencies to become sub-grantees or cotracted providers of foster care
services.

Over the last several months, & number of deeply distrbing artcles have appeared in the media
regarding The MENTOR Network, which appears 1o be comprised of a variety of fer-profit and
not-for-profil affiliates, subsidiaries, branches and relajed entities {callectively referred to herein
as “Mentor.™) Mentor contracts direetly with titde ['V-E agencies in & number of states to provids
foster care services for children who have been removed from their homes. These media articles
have focused altention on what appear w be serious deficiencies in Mentor's screening, training
and oversight of foster parents. According o thase media stories, at least six children have diad
while in the custody of [oster parents recruifed or trained by Mentor. Others have been abused,
neplected and phyvsically injured by foster parents who wene whotly ungualified to hold such a
prominent position of trust in the lives of these children. Serious errors in judgment by Mentor
and lapses in due diligence when screening these foster parents, as well ns failures (o heed plain
warning signs regarding the unsuitabitity of foster parents afler children have been placed in their
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homes, have reportedly led to a number of tragic consequences. These reports raise serious
questions about Mentor, its operations and its business practices.

The title IV-E program is a health program under the Sccial Security Act. As such, it falls within
the oversight jurisdiction of the Senate Finance Commitiee. Moreover, state title TV-E agencies
pay Mentor for foster care services in large part with federal title I'V-E funds. In accordance with
the Committee’s oversight responsibility for this program, we request that you provide the
following information to the Committee no later than close of business, July 10, 2015:

1. Please describe the corporate structure of Mentor as follows:
a. Identify each and every Mentor affiliate, subsidiary, branch and related
organization;
b. For each entity so identified, state whether il is for-profit or not-for-profit, and
whether it is tax-exempt;
Deseribe each entity’s Jines of business and the services that it provides; and
d. Identify the geographic loeations where each entity carries out its primary lines of
business and its primary place of business.

i

2. For those Mentor eatities identiffed in response to Question 1 that operate as tax-
exempl organizations, please pravide copies of the publicly available portions of their
IRS Form 990 filings made since 2010.

3. Please deseribe Mentor's relationship o Civitas Solutions, Inc.
4. Pleass describe Mentor's relationship fo Alliance Humen Services,
5. Please deseribe Mentor's relationship to Allianee Children's Services.

6. Please provide the total nmmber of children who are currently in Mentor foster homes
nationwide, as well a5 in Mentor foster homes in each state.

7. Please provide a copy of every assessment or parformance review of state Mentor
programs and contracts issued by stare or local title 1V-E agencies from Jamuary 2012
10 the present.

& Have any Mentor entities identified in response to Question | as providing foster care
services ever been the subject of a starewide investigation related to the provision of
those services? If so, please identify the stale in guestion, the Mentor entity
investigated, and the resulis of the investigation. Please provide copies of any reports
issued by the state investigative agencies, to the extent that they are in the possession
of Mentor,

9, Do any Mentor entities identified in response to Question 1 as providing foster care
services require caseworkers Lo meet numerical quotas or targets for placements of
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children in Mentor foster care homes? If so, please provide those numerical quotas ot
targets for each state in which they are required or imposed, together with copies of
all written policies or procedures that describe said numerical quotas or targets.

Have any Mentor entities identified in response to Question 1 as providing foster care
services ever offered any employees or comractors bonuses (cash ar other
consideration) for placing individual children in foster homes, or for atiaining
numeriea! targets for placements of children in foster homes? If so, please describe
when such bonuses were paid, their amounis, the conditions under which they were
paid, and provide copies of all written policies or procedures that describe the
payment of such bonuses.

. Please provide the following information on a state-by-state basis for each Mentor

entity identified in response to Question | as providing foster care services:

a. The current average caseload of social workers employed by the entity; and
b. The total number of social workers currently employed by the entity.

. For each state in which a Mentor entity idemified in response to Question 1 has

provided foster care services from January 2012 to the present, please provide the
tfollowing information on an annual basis:

a. The total doliar amount of paymenis made by state, loca! or tribal dile TV-E
agencics to Mentor entities within that seate for foster care services;

b. The total dollar amonnt of payments made by Mentor entities to foster care
providers/parents within that state:

¢. The total dollar smount of costs claimed by Mentor entities es overhead and
Operating cxpenses;

d. The total dollar emount of payments made by local Mentor entitics that provide
foster care services within the state to Mentor corporate entities (within or without
the state) for services received from those emities (please identify those services),
and

€. The wotal dollar amount of profit earned by Mentor entities for providing foster
care services within the state,

. Pleasc describe the current process employed by each Mentor entity identified in

response to Question | as providing foster care services for investigating and vetting
applicants who desire 1o beeeme foster caregivers. Please provide copies of all
written policies and procedures descriptive of that process. [f the current process is
different than the process emploved by the Menior entily in January 2012, please
describe how it has changed since January 2012 and the dates of each change to the
process up to the date the Mentor entity adopted its current process.
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Do Mentor entities identified in response to Question | as providing foster care
services currently perform criminal and non-criminal background checks on: a)
applicants who desire 1o become foster caregivers; b) individuals who reside
temporarily or full-time in the home of such spplicants, or; ¢) individuals providing
references for applicanis who desire to become foster caregiversT If so, when did
these Mentor entities first begin to perform such background checks? Please provide
state-specific responses for each category of background checks for each state in
which a Mentor entity provides foster care services.

. What standards are used by Mentor entities identified i response to Question 1 as

providing foster care services to determing whether they will approve/disapprove an
application from an individual whe desives to become a foster caregiver? Please
provide a copy of all written policies and procedures descriptive of the process by
which Mentor entitics apply these standards when they evaluate applicants. If the
process varies [rom state to stale or from entity to entity, describe those differences
and provide copies of the relevant documentation applicable to that state or emtity.

Please describe how Mentor entities wdentified in response 1o Question | as providing
foster care services recruit or solicit applicants for the position of foster caregiver and
provide copies of all written policies and procedures descriptive of the recruitment
process. If the process varies from state to state or from eniity to entity, describe
those differences and provide copics of the relzvant documentation applicable to that
state or entity.

Please describe how Mentor entities identified in response 1o Question 1 as providing
{oster care services train foster caregivers and the frequency and duration of such
trmning. Please provide copies of atl written policies and procedures descriptive of
that training. 1f the training process varies from state to state or from entity 1o entity,
deseribe those differences and provide copies of the relevant documentation
applicable to that state or entity,

Please describe how Mentor entities identified in response lo Question | as providing
foster care services monitor foster caregivers and the frequency of their monitoring
activities, Please provide copies of all wrinten policies and procedures descriptive of
those monitoring practices. [f the process varies from state o siate or from entity to
entity, describe those differences and provide copies of the relevant documentation
applicable to that staie or entity,

. Please describe how allegations of misconduct against foster caregivers reported to

Mentor entities identified in response to Question 1 as providing foster care services
are currently handled by those entities and provide copies of all wrinten policies and
procedures descriptive of the process for hundling such allegations. [f the current
process is different than the process employed by Mentor entities in January 2012,
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please describe how it has changed since January 2012 and the dates of each change
to the process up to the date the Mentor entity adopted its current process.

Please describe how Mentor entities identified in response to Question 1 use non-
disclosure/confidentiality agreements and clauses with regard to:

a. Employees of Mentor,

b. Foster caregivers providing services on behalf of Mentor;

¢. Individuals (victims, witnesses or any others) alleging misconduct by foster
caregivers in the performance of their foster parent responsibilities,

. To the extent that Mentor entities use nun-disclosure/confidentiality agreements and

clauses with respect to the sbove individuals, please provide copies of five
representative agreements of each such type of agreement signed in the past five
years together with copies of all wrinen policies and procedures that describe the use
of such agreements and clauses and conditions for their use.

Sinee Jenuary 2005, has Mentor entered into any agreements containing nomn-
disclosure/confidentiality clauses with the legal representatives of children who were,
or are now, placed in Mentor foster care homes? For sach such agreement, indicate
the legal status ([.e., parent, guardian ad litem, etc.) of the individual who signed the
agreement on behalf of the child.

Please provide the number of settlements entered into by Mentor since 20035, either
before er afler the commencement of Hiigation, in which 2 claim for damages against
Mentor was ssserted hased upon the alleged neglipent performance by Mentor in
recruiling, selecting, training, or monitoring foster care previders. Please provide o
copy of each setlement agreement with the names and addresses of specific
individuals redacted consisient with the requizements of 45 CFR Parts 205 and 1355,
For each such settlement, plegse brielly surnmarize the allegations apaingt Mentor.

24, Pleass provide the number of judgments eptered againat Mentor as the result of

htigation since 2005 in which a claim {or damages against Mentor was asserted based
upon the alleged negligent performance by Menlor in recruiting, selecting, training, or
maonitoring foster care providers. Please provide a copy of each judgment with the

names and addresses of specific individuals redacted consistent with the requirements
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of 45 CFR Parts 205 and [355. For cach such judgment, please briefly summarize
the allegations against Mentor.

Questions regarding this request for information may be directed te Kim Brandt, Chief Oversight
Counsel, Majority Stafl, or David Berick, Chiel Oversight Counsel, Minority Staff. Ms. Brandt
may be reached on extension (202) 224-4515 and Mr. Berick may be reached on extension (202)
224-6399,

Sincerely,
ar;n Gll;r;n o Ron Wyden i
Chairman, Senate Committee on Finance Ranking Member



